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MARMION ACADEMY SPORT BOOSTERS 

  May 10, 2023 – Lux  

7:00 p.m. 

 

These are abbreviated minutes as attendance was low.  We reviewed the goals for the 

upcoming year and wrapped up any requests:  

Membership Goals (Garrett) 

• Put membership on the Coaches  

o Work with Coaches to assign team parent to attend meetings 

• Develop a 4 year plan for Freshman parents 

• 8 to 18 Coach e-mails to parents 

• Open membership in June 

• Increase visibility to membership benefits 

• Marmion Sports Booster shirts for joining 

• Adding a Sports Booster Creek in 8to18 Athletic registration.  “Joining Booster’s is 

HIGHLY ENCOURAGED 

• Have a big volunteer turnout for Orientation 

Concessions (Garrett) 

• Order all frozen food for the entire football season 

o Cap the limit of the food we sell for each game (ie 500 burgers/300 hotdogs x 4 

games)  

o Only serve water and Gatorade to eliminate lost revenue 

➢ Discussed offering pop but limited to top sellers 

• Add Pizza to our offerings 

• Have a Reams porkchop night (2 nights) 

 

Concessions/Volunteers (Garrett) 

 

• Have clip boards available at registration for sign up for the 4 games 

• Create a general e-mail signup for volunteers for each game (eliminate stations) 

• Assign a different Team Leader for each home game 

• Have a concession training for all Booster members 

• Have Coaches assign teams to help each week 

o Recommend 4 hours per sport 
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Events 

• Bonfire planning 

• Overtime success 

• Popcorn sales 

o Do we need to change it up and sell spring flowers 

• Do we need to do something for Baseball, Lacrosse, Tennis or Volleyball 

Miscellaneous  

• Board and Team Parents 

• Board Replacement planning 

• Booster communication improvement 

 

Coach Requests 

• Fishing (Coach Large) 

o Request for $1,500 – State trip   

• Vote – Motion by Garrett/2nd by Michelle  

• All in favor – Approved    Approved:  $1,500 

 


